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Developing skills, knowledge and capacity for 
middle leadership   

Middle Leaders play a vital role in schools, balancing 
the demands of translating strategic vision into class-
room practice  while meeting the needs of pupils and 
staff with which they work. With such a varied and  
challenging job it is vital that middle leaders have the 
skills and knowledge to help them fulfil their role. 
This 7-session course is designed to help individuals 
reflect on their current practice and develop their ca-
pacity to be confident and successful middle leaders.  
 

• Session 1:  Leadership and management 

• Session 2: Addressing the needs of children 

• Session 3: Curriculum planning & resources 

• Session 4: Leading a sustainable team  

• Session 5: The importance of communication 

• Session 6: Quality assurance & data collection 

• Session 7: Celebration event  

Successful Middle Leadership Programme  

Course description   

Our Successful Middle Leadership programme is aimed at secondary teachers who are 
aspiring, new or existing subject leaders or departmental leaders. 

  
suitable for secondary phase only  

Please note: 
This course will be offered through face-to-
face sessions. Face-to-face training will only 
be offered if appropriate and in line with 
current government guidelines.  

To register for a place on this course, please visit our website:  
www.btsa.uk and complete the required booking procedures. 
 

Should you have any questions or require assistance, please contact Denise Mair,  
Manager, Benfleet Team Supporting All at denise.btsa@kingston.essex.sch.uk   

 

Programme details 

Venue:  The King John School  
 

Session 

Dates:  

Tuesday 16th November 2021 

Tuesday 18th January 2022 

Tuesday 8th February 2022 

Tuesday 22nd February 2022 

Tuesday 22nd March 2022 

Tuesday 26th April 2022 

Tuesday 3rd May 2022 

 

Times:  4.00pm-5.30pm (all sessions) 

Cost:  £200 per delegate  

Benfleet : A partnership of The Appleton School, The King John and Kingston Primary  

Research demonstrates that high quality 

CPD for teachers has a significant positive 

effect on pupil outcomes and is the most 

cost-effective way to boost pupil attain-
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   Date Session details—all sessions take place 4.00pm-5.30pm at The King John School 

Session 1 Tuesday 16th 

November  

2021 

Leadership and management 

Characteristics of successful leaders and managers 

Values, vision and strategic planning 

Introduction to the individual Action Research project. 

Session 2 Tuesday 18th  

January 2022 

Addressing the needs of children 

How do you lead on learning that makes a difference to students’ outcomes? 

Meeting the diverse needs of learners 

Clarification of individual Action Research project 

Session 3 Tuesday 8th  

February 2022 

Curriculum planning and resource management to support learning and create a strong 

working atmosphere. 

Curriculum planning – long & short term 

Resource implications that support delivery of the plans 

Discussion of on-going Action Research project 

Session 4 Tuesday 22nd  

February 2022 

Leading and supporting a successful and sustainable team 

Leading your team through change 

Roles & responsibilities within the team 

Session 5 Tuesday 22nd 

March 2022 

Quality assurance-lesson observations, work scrutiny and feedback from students. 

Record keeping, data collection and use 

Discussion of on-going Action Research project 

Session 6 Tuesday 26th 

April 2022 

The importance of communication 

How to handle difficult conversations. 

 

Session 7 Tuesday 3rd 

May 2022 

Celebration event 

Participants present their Action Research Projects- in which they have focused on an aspect  

of their own Leadership 

Successful Middle Leadership Programme  

Course overview   

Benfleet : A partnership of The Appleton School, The King John and Kingston Primary  

Research demonstrates that high quality 

CPD for teachers has a significant positive 

effect on pupil outcomes and is the most 

cost-effective way to boost pupil attain-


